
GSA OASIS-SB (BIC)
Pool 1: 
GS00Q14OADS111* 

Pool 2: 
47QRAD18D0009* 

GSA MAS (Prof. Serv.)
47QRAA18D007N*

GSA MAS (IT)
47QTCA21D009U*

DOI IT Advisory BPA
140D0421A0005*

IRS IT-EPMSS BPA
2032H5-19-A-00021*

DHS OBIM BPA
70RNPP19A00000002*

CChevo Consulting, LLC (Chevo), is a Women-Owned 
Small Business (WOSB) that helps change and evolve 
federal agencies, their portfolios, and programs 

through practical implementation of unbiased advice. We are 
trusted advisors and practitioners in strategic, acquisition, 
portfolio, program/project, and financial management.

Chevo helps clients anticipate and respond to the changing 
federal environment, implementing changes to achieve 
measurable results and strategic outcomes. We are among 
a select few companies trusted by federal clients to access 
sensitive information and help them solve problems. When 
issues keep our clients awake at night, they call on Chevo’s 
skilled consultants, proven approaches, and documented 
past performances to find answers and deliver results. GSA 
has recognized Chevo as a Best-in-Class (BIC) contractor 
through the award of two OASIS Small Business (SB) prime 
BIC contracts.

CORE SERVICE OFFERINGSCORE SERVICE OFFERINGS
Strategic ManagementStrategic Management

Agency and IT Strategic PlanningAgency and IT Strategic Planning
Organizational Change ManagementOrganizational Change Management
Business Process OptimizationBusiness Process Optimization
Human Capital/Workforce PlanningHuman Capital/Workforce Planning
Strategy ImplementationStrategy Implementation

Acquisition ManagementAcquisition Management
Acquisition Planning & Market ResearchAcquisition Planning & Market Research
Independent Cost EstimationIndependent Cost Estimation
Solicitation Development & SupportSolicitation Development & Support
Contract Administration & Closeout Contract Administration & Closeout 

Portfolio ManagementPortfolio Management
Portfolio Assessment & PrioritizationPortfolio Assessment & Prioritization
IT GovernanceIT Governance
Technology Business Management (TBM)Technology Business Management (TBM)
Capital Planning & Investment ControlCapital Planning & Investment Control
Performance ManagementPerformance Management

Program/Project ManagementProgram/Project Management
PMO Implementation & OperationPMO Implementation & Operation
Scope and Requirements ManagementScope and Requirements Management
Financial & Budget ManagementFinancial & Budget Management
Schedule & Earned Value ManagementSchedule & Earned Value Management
Business Cases/Exhibit 300sBusiness Cases/Exhibit 300s
Enterprise ArchitectureEnterprise Architecture
Risk ManagementRisk Management
Independent Verification & ValidationIndependent Verification & Validation

Financial ManagementFinancial Management
Planning, Programming, Budgeting, & Planning, Programming, Budgeting, & 

Execution (PPBE)Execution (PPBE)
FMS & Shared Service Planning, MigrationFMS & Shared Service Planning, Migration
Business Process & IV&V SupportBusiness Process & IV&V Support
Internal Controls/A-123Internal Controls/A-123
Financial Strategy & OperationsFinancial Strategy & Operations
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*Indicates Prime Contract Vehicles for which ChevoChevo is considered a Small Business.

PRIME CONTRACT VEHICLES

APPLICABLE NAICS CODES

PARTNER CONTRACT VEHICLES
DoS Project Mgmt. BPA

SEC QRADS & OneIT

Alliant/Alliant 2 U/SB 
(BIC) 
 

NIH CIO-SP3     

IRS Agile & W&I BPAs                                     

Best-in-Class

Federal Management Consulting



REPRESENTATIVE ENGAGEMENTS

Internal Revenue Service
Provided $100M+ in services to the IRS since 2003, supporting 
all Business Operating Divisions and 45+ IT projects. Prime 
on the IRS IT-EPMSS contract vehicle with 6 active Task 

Orders providing Strategic, Portfolio, Program, and Financial 
Management services. Established and provided PMO support 

for the ACA, CADE2, Web Apps, EFDS, EOps, OTCP, and RRP programs. 
Support the Strategic Planning and Execution (SP&E) office in developing the 
Key Insight Report and Modernization Plan reporting. Conducted Independent 
Assessment of CADE2 and ECM Programs with a report presented to Congress.

Department of Homeland Security
Provide support across DHS Components (HQ, ICE, CISA, 
FEMA, USCG), including Strategic, Acquisition, Communications, 
Portfolio, Program, & Financial Mgmt. services. Support HQ, 
USCG, and CISA in CPIC and Budgeting. Provide full life-cycle 

Acquisition Support. Developed and provided training for all DHS 
Components on CPIC and to FEMA for Grants Management.

Department of Labor
Established and operated a PMO for the Financial Management 
System (FMS), worked as the liaison with the OCFO, DOL 
Agencies, OMB, and the DOT Shared Service Provider. 
Managed the deployment of the Treasury IPP system across 

Labor working across agencies. Provided support to the OCFO 
including: Internal Controls, Acquisition Support, Financial Services, 

and Dashboard development.

Securities and Exchange Commission
Facilitated and developed the SEC Technology Strategic Plan, 
implementing critical elements including the establishment 
and operation of governance for Data Management and Cloud 

initiatives. Lead the CIO Governance, managing the SDLC 
process for all SEC IT projects.

CONTACT US
Chevo Consulting, LLC
301.309.0040
Info@ChevoConsulting.com

www.ChevoConsulting.com

VOTED TOP SMALL STRATEGIC 
  CONSULTING FIRM 

OTHER CLIENTS:

CHEVO DIFFERENTIATORS

A Trusted Third Party
ChevoChevo is free from organizational conflicts of 
interest because we don’t perfom systems 
integration services. We deliver quality 
services that exceed client expectations

• 95% of our clients believe ChevoChevo has their 
best interests at heart

• 100% Overall Satisfaction across all 27 
clients in ChevoChevo’s recent Client Satisfaction 
Survey.

Experience in Our Field
Our employees are skilled consultants with 
real-world experience in ChevoChevo’s core service 
offerings

• 85% of ChevoChevo consultants have 10+ years 
of experience; every consultant has at 
least 5 years of experience

• Average consultant tenure 30% higher 
than the industry average

• 86% of ChevoChevo project managers 
are certified Project Management 
Professionals.

Proven Small Business Prime 
Contractor
We have successful past performance as a 
prime contractor

• Proven experience managing IDIQs, 
BPAs, and direct contracts

• Successful service delivery as proven 
by our clients’ 93% ‘Exceptional’ CPARs 
ratings

• Experience managing Fixed-Price, T&M, 
& Cost-Reimbursement contract types.

CERTIFICATIONS


